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CHURCH GOVERNMENTS
Lesson 1
The Nature Of Authority
The subject of governments and administrations is really a study in the organization and
delegation of authority. Governments are the organization of authority to rule and govern,
while administration is the actual process of using the authority given to rule and govern.
However, in order to have an accurate and proper understanding of Church Governments
and Administrations, one must have a sound understanding of authority. This lesson will
deal with the essence of authority.
ALL AUTHORITY COMES FROM GOD
All authority comes from God. Authority is defined as the right or power to make decisions,
to give orders, and to enforce obedience. This right or power begins with God. He is the first
authority and He is the final authority. He is the creator and giver of life. All things began
with Him for He is authority.
•

Let every soul be subject unto the higher powers (authority). For there is no
power (authority) but of God: the powers (authority) that be are ordained
(ordered) of God.
Romans 13:1

ALL AUTHORITY IS DELEGATED
All authority begins with God and it is His to delegate. After man’s creation, God very
quickly delegated authority to man so that man would be authorized to do things for God.
•

And God said, Let us make man in our image, after our likeness: and let them
have dominion over the fish of the sea, and over the fowl of the air, and over
cattle, and over all the earth, and over every creeping thing that creepeth
upon the earth . . . 28And God blessed them, and God said unto them, Be
fruitful, and multiply, and replenish the earth, and subdue it (to keep under):
and have dominion over the fish of the sea, and over the fowl of the air, and
over every living thing that moveth upon the earth.
Genesis 1:26, 28

God gave man dominion (authority) and commanded man to use it (subdue the earth). God
chose man to be a representative of God on the earth and man was given a measure of
God’s authority in order to rule on the earth. Man had God’s authorization to use His
authority.
NO ONE HAS THEIR OWN AUTHORITY
All authority is on loan. If you have any authority, it is only because someone with more
authority than you has given it to you. In this regard, authority is like a river flowing from
the top down. It begins with God and is passed down to man.
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-When a boss promotes you, he gives you more of his authority.
-When a father promotes you, he gives you more of his authority.
-When a church leader promotes you, you are given more of their authority.
-When the government promotes you, you are given more of its authority.
•

For I am a man under authority, having soldiers under me: and I say to this
man, Go, and he goeth; and to another, Come, and he cometh; and to my
servant, Do this, and he doeth it.
Matthew 8:9

The centurion could only command soldiers because he was under authority. It was not his
authority, but rather his superior’s authority. It was authority on loan, but it empowered
him to make decisions and enforce behavior. His authority, when used, authorized the
soldiers under him to then go and perform his commands. If someone were to question the
soldiers and ask why they were going or coming or doing, they could then answer, “My
centurion has commanded me,” and they would be left alone.
AUTHORITY IN THE GODHEAD
Even the Godhead has a chain of command during the church age. This is very clearly
communicated throughout the scriptures.
The Holy Spirit submits to Jesus.
•

Howbeit when he, the Spirit of truth, is come, he will guide you into all truth:
for he shall not speak of himself; but whatsoever he shall hear, that shall he
speak: and he will shew you things to come. 14He shall glorify me: for he shall
receive of mine, and shall shew it unto you.
John 16:13-14

But where does Jesus get His authority? From the Father.
•

Then answered Jesus and said unto them, Verily, verily, I say unto you, The
Son can do nothing of himself, but what he seeth the Father do: for what things
soever he doeth, these also doeth the Son likewise. John 5:19

•

And Jesus came and spake unto them, saying, All power (authority) is given
unto me in heaven and in earth.
Matthew 28:18

Jesus stated that He could, of Himself, do nothing. After His resurrection, He received all
power and authority over heaven and earth. With that authority, He speaks to the Holy
Spirit to guide and direct the Church.
ALL AUTHORITY IS A STEWARDSHIP
All authority must be accounted for one day, whether now on earth, or one day at God’s
throne of judgment. If you are in leadership, you require a status on the things you have
authorized and commanded to be carried out. You want to know what has been done with
the authority you delegated. If the report is good, you are likely to promote. If the report is
bad, you are likely to punish and demote.
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SUBMISSION BRINGS AUTHORITY
The only way to gain or earn more authority is to submit to authority. Authority is only
lawfully granted through submission. It is possible to steal authority, but this is called hijacking and thievery, and God will never honor it. You must submit your way up. If God
can find you faithful over a little, He will make you ruler over much (Matthew 25:21).

Copyright 2012—J. Christopher McMichael
www.podschool.org

CHURCH GOVERNMENTS
Page 4

CHURCH GOVERNMENTS
Lesson 2
Offices Of The Church
The Church of the LORD Jesus Christ is a highly organized institution. Jesus Christ left
nothing to chance. His body is designed to operate and run very smoothly. In this lesson,
we will give a brief synopsis of the various offices, or positions of authority, in the Church.
We will see who authorizes them and what the offices are authorized to do. This teaching
will help to clear up some of the misunderstandings of governments in the Church today.
FIVEFOLD MINISTERS (Ephesians 4:11)
Who: The Apostle, the Prophet, the Evangelist, the Pastor, the Teacher.
Who authorizes them: The LORD Jesus Christ.
•

And he [Jesus] gave some, apostles; and some, prophets; and some,
evangelists; and some, pastors and teachers;
Ephesians 4:11

Accountable to: These men and women will answer severely to the LORD Jesus Christ
(James 3:1) and to each other (Galatians 2:11, 1 Timothy 1:20). Do not covet to be a fulltime minister.
Why: For the perfecting of the saints, so the saints can do the work of the ministry, so the
Body of Christ can be edified (Ephesians 4:12). For these reasons, these offices must still
exist today.
Job Description: These officers of the church are authorized and anointed to perfect the
saints through doctrine, rebuke, instruction, correction, training, and prayer. They also
have their specialty roles as follows:
•
•
•
•
•

Apostles: Sent ones. Apostles establish churches and doctrines and go places the
Gospel has yet to be preached. The apostle is always on the go and always looking
for a new place to start a new work.
Prophets: Seers. This office keeps the Body of Christ out of error and sin and is
always bringing the Church back to righteousness. The prophet will always see
where the Church is out of line with the Word and Spirit of God.
Evangelists: The great soul-winners. They are anointed to preach the simple Gospel
message and confirm it with signs following. The evangelist has a heart that is
always yearning for the lost.
Pastors: Shepherds. These men are shepherds over the local flock. They live with
the local church. The pastor can’t stand to see sheep scattered, hurting, or ignorant.
Teachers: This office keeps the church balanced with in-depth, line upon line
teaching. They have an anointing to see deeper things in the Word and piece
together established doctrine.

BISHOPS (1 Timothy 3:1-7)
Who: Anyone who desires the work and then qualifies for the office of a bishop.
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Who authorizes them: The established leadership in the local church appoints bishops.
To some degree, the terms bishop and elder can be used interchangeably.
•

For this cause left I thee in Crete, that thou shouldest set in order the things
that are wanting, and ordain elders in every city, as I had appointed
thee: . . .7For a bishop must be blameless, . . .
Titus 1:5, 7a

Accountable to: Bishops are accountable to the leadership over them who appointed
them. In the local church it will be the pastor or apostle.
Why: Bishops, by definition, are overseers and help superintend what is already
established in the local church. A church without elders/bishops is therefore wanting and
undone in this capacity (Titus 1:5). They can be over departments or different ministries.
Some churches also use the term “superintendent.”
Job Description: An overseer, an individual charged with the duty of seeing that things to
be done by others are done rightly; any curator, guardian, or superintendent, elder, or
overseer of a Christian church. All pastors are bishops but not all bishops are pastors.
ELDERS (Titus 1:5-9; 1 Peter 5:1)
Who: There are three types of elders in the New Testament Church: aged elders, teaching
elders, and fivefold ministry elders.
Who authorizes them: This depends on the type of elder. The aged elders don’t have any
governing authority. The teaching elders are equivalent to bishops (Titus 1:5), so their
authority comes from the apostles or pastors. The fivefold ministering elders are
authorized by the LORD Jesus Christ, are elders in the Body of Christ, and are to be revered
and honored in whatever church they may be visiting, though they may not hold any direct
authority over that church (1 Peter 5:1).
Accountable to: Accountability with an elder depends on the type of elder:
•
•
•

Fivefold minister/elder: accountable to Jesus Christ or a superior minister.
Bishop/elder: accountable to the local pastor.
Aged elder: accountable to the local pastor.

Why: Elders are men who have earned a position of honor within the Body, either for their
age or for their promotion into leadership. An elder is not to be rebuked but called near as
a father (1 Timothy 5:1). They are needful for the Body to help aid in leadership and to
give younger Christians a living epistle to look up to.
Job Description: All full-time fivefold ministers would be considered elders of the church
(regardless of age) (1 Peter 5:1). They would be an elder to any church they visited
because they have been set apart as a fulltime minister to perfect the saints. Any church
they visit would therefore need to show them honor. In any given local church, there are
“teaching elders.” These are men or women that may or may not have a full-time ministry
call on their lives, but they are actively helping the pastor of their church to care for the
flock and teach the people. These elders would not necessarily be honored in any church
but their own. Finally, there are the aged elders. These are the aged saints in any local
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church that must be shown honor simply for their age, life experience, and devotion to
Jesus Christ.
DEACONS (1 Timothy 3:8-13)
Who: Any born again believer who meets the biblical requirements and wants to serve.
There are 16 requirements that must be met to be a deacon (Acts 6:1-4; 1 Timothy 3:813). Phebe, a woman, was a deaconess at Rome (Romans 16:1).
Who authorizes them: A deacon must have a good report among the people, but they are
then appointed by the church leaders, after prayer and consecration, through the laying on
of hands (Acts 6:6).
Accountable to: Since deacons serve exclusively in the local church, they are accountable
to the bishops or pastor over them.
Why: Deacons are set in a local church so the church leaders are free to seek God, pray,
and study the Word and not have to wait tables.
•

. . . It is not reason that we should leave the word of God, and serve tables.
Acts 6:2b

In short, deacons free the pastor up to focus on spiritual things and not have to worry
about natural things.
Job Description: By Greek definition: one who executes the commands of another, especially
of a master, a servant, an attendant, a minister; to attend to anything, that may serve
another's interests. A deacon may cut the grass for a shut-in, take food to a new mother,
vacuum the floors, clean the toilets, check on a missing sheep, etc.
HELPS (1 Corinthians 12:28)
Who: Everybody!!!
Who authorizes them: The LORD Jesus has set this in the church, so technically He
authorizes the believer to be a “help,” but helps must operate within the organization of the
local church or ministry. Therefore, the local pastor has a say in what a helps minister is
doing to help in the local church.
Accountable to: Pastors and bishops.
Why: So that the local church or ministry may be built up, edified, effective, and productive.
Without helps, nothing gets done. The Body is designed to help itself.
•

From whom the whole body, being fitted and held together by what every joint
supplies, according to the proper working of each individual part, causes the
growth of the body for the building up of itself in love.
Ephesians 4:16 NASB

When every member of the Body of Christ properly works in the Kingdom, it causes the
Body to grow and be built up.
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Job Description: What needs to be done in the ministry? Cleaning, cooking, teaching,
childcare, children’s church, building maintenance, administration, vehicle maintenance,
child pick-up, nursery work, youth, worship, sound, television, etc., etc.
May we each find our place in the local church and submit our way up to the glory of God!!
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CHURCH GOVERNMENTS
Lesson 3
The Four Types Of Church Governments
Every local body of believers must be governed, in some form or fashion, for our God is not
the author of confusion. Today, there are four major types of church governments
employed in the Body of Christ for the governance of the local church. Let us analyze each
of them and discuss their biblical merit.
EPISCOPAL GOVERNMENT
The Roman Catholics, Anglicans, Episcopals, Methodists, Lutherans and the Churches of
God use the Episcopal form of church government. The Episcopal form of church
government gets its name from the Greek word episkopos meaning bishop or overseer. By
its namesake, this form of government distributes all of its power and decision-making
authority to bishops or overseers. There are several reasons why this is unbiblical:
1.
2.
3.
4.
5.

A bishop is not a fivefold minister with authority directly from Jesus Christ.
A bishop is an office any Christian can strive to obtain (1 Timothy 3:1).
Bishops are selected by fivefold ministers (Titus 1:5-8).
Fivefold ministers are selected by Jesus Christ (Galatians 1:1; Ephesians 4:11).
How can someone appointed by a man have authority over someone appointed by
Jesus Christ?

PRESBYTERIAN GOVERNMENT
This form of church government is used by Presbyterians, Pentecostal Holiness, and many
non-denominational churches. The Presbyterian form of church government gets its name
from the Greek word presbuteros meaning elders. By its namesake, this form of
government distributes its power and decision-making authority to an elder board. The
only problem with this, according to the Bible, is that bishops are selected by the local
pastor (Titus 1:5-6) and the elders themselves don’t have any ruling power. Elders were
established under Moses’ leadership to assist Moses and to help bear his burden
(Numbers 11:16-17). There are several reasons why this form of government is
unbiblical:
1. Elders are selected and ordained by fivefold ministers (Titus 1:5).
2. Fivefold ministers are selected by Jesus Christ (Galatians 1:1; Ephesians 4:11).
3. How can someone appointed by a man have authority over someone appointed by
Jesus Christ?
CONGREGATIONAL GOVERNMENT
This form of church government is used by the Baptists, the Assemblies of God, the
Churches of Christ, and the Congregationalists. The Congregational form of church
government allows the laity, or the congregation, to have a say in the direction and decision
making of the church. This form of government allows the church members to vote on the
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direction and the decisions of the church. The only problem with this form of church
government is that biblically speaking, the congregation has no ruling power. According to
Ephesians 4, the congregation needs a leader to perfect them so that they can do the work.
Throughout the Bible, when the congregation was given a vote, they always voted against
the will and plans of God. There are several reasons why this form of government is
unbiblical:
1. The congregation is to submit to those that have the rule over them (Hebrews
13:17).
2. The brethren will always have someone over them (1 Thessalonians 5:12-13).
3. If the people vote to tell the leader what to do, the people are actually leading.
EXECUTIVE (or Independent) GOVERNMENT
The executive form of church government places all of the power and decision-making
authority in the hands of one man, the executive. This is typically the local pastor or
another fivefold ministry gift running the ministry given to them by the LORD Jesus. The
executive form of government is the biblical choice from Genesis to Revelation. From
Joseph and Moses to the judges and the kings, to the Apostles and New Testament pastors,
God has always led His people through executive offices.
BIBLICAL EXAMPLES OF EXECUTIVE GOVERNMENT
• Abraham- Abram heard from God and loaded up the family and the servants and
headed to a land he knew not of. He became the father of our faith.
• Moses- Moses heard from God, argued, lost, and headed back into Egypt to deliver
God’s people from slavery. He led Israel for 40 years in the wilderness.
• Joshua- Joshua was selected by God to replace Moses. He led Israel into the
Promised Land and distributed the inheritance. He ruled for 30 years.
• Judges- From Othniel to Samuel. Many of these judges were only over a tribe or a
few tribes. They led, and those who followed did great exploits.
• The Kings- Kings were not elected by popular vote. When they got into sin, they
were often rebuked by the prophets, and, occasionally, a priest. Their rule was often
cut short by their sin.
• Paul- Paul was the apostle over the churches he had established and discipled.
When the Corinthians challenged his authority, he was quick to point out his
authority over them in the gospel.
• Timothy- First pastor/bishop over the church at Ephesus.
• Titus- First pastor/bishop over the church at Crete.
• The Seven Candlesticks- These were the angels (messengers) of the seven
churches of the apocalypse. These were the men set over these respective churches.
The LORD addressed them, not the congregation. These candlesticks were
responsible for their church’s faults and sins.
COMMITTEES
A committee is a group of people appointed for a specific function. Usually, committees are
appointed to help research and study a situation and then make a recommendation to the
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executive. Many churches wisely use committees as data gathering teams. The danger
arises when a committee is given power to make decisions and steer the church. This
would make the committee either a presbytery or an episcopal form of government. Note
that committees are “appointed.” They would then be answerable to whoever appointed
them. Furthermore, a flock of vultures is called a committee.
FINAL THOUGHTS
Many churches choose to establish a collective form of church government whereby
multiple people have authorization to steer the local church. This is especially common in
the United States of America (a democratic republic) where most successful organizations
are secular businesses with a board of directors. Though this may work in the world, the
Church is not the world—it is the Church. God’s Kingdom has always been established
around executive authority. Those leaders who were wicked died.
The LORD Jesus Christ gives a ministry to a man (2 Corinthians 4:1; 1 Timothy 1:12)
once he has been found faithful. Nowhere does the Bible state that Jesus gives the ministry
to a board or any other collective of men. Hijacking is defined as taking over something and
using it for a different purpose other than was intended. For a group of men to run a church
or ministry that is not theirs may be tantamount to hijacking.
The Bible gives us God’s blueprint for governing and leading His church. We will do well to
follow it.
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CHURCH GOVERNMENTS
Lesson 4
The Office Of Pastor
Part 1: Introduction And The Natural Allegory
As we have previously proven, the executive form of church polity or governance is the
most biblical in application. By executive polity, we are referring to ruling and decisionmaking power being given to a sole individual or executive. This is in contrast to boards or
congregations possessing the ruling and decision-making power. (As a brief reminder, the
Bible does not contain one single example of a board, committee, or congregation wielding
the authority to make decisions or steer a ministry or body.) We will only deal with the
executive of the local church—the pastor.
Though the Bible teaches the deep importance and value of a pastor, our current church
culture seeks to disarm and equalize the local pastor, emasculating him spiritually and
authoritatively. This series of lessons is designed to help the Christian understand, honor,
revere, and receive the most from their pastor.
The executive over a New Testament local church is the pastor:
•
•
•
•
•
•

Jeremiah calls the pastor the “principal of the flock” (Jeremiah 25:34).
Old Testament pastors include Moses, Joshua, the Judges, David, Jeremiah, and many
others. (See Lesson 5 for more details.)
New Testament pastors include Jesus Christ, James, Timothy, and Titus.
A pastor is one of the five ministry gifts given unto men to perfect the saints,
according to Ephesians 4:11.
Our English word pastor comes from the Latin verb pascere, which means to
shepherd.
The terms pastor and shepherd are interchangeable.

A pastor is really a shepherd, or one who cares for the sheep. Sheep follow a shepherd. A
shepherd does not submit to sheep.
THE NATURAL ALLEGORY
A shepherd, in the biblical context, was a singular man assigned to care for a flock of sheep.
Typically, the flock was not his own, but belonged to his father or another man, much
greater than himself. A shepherd would be responsible for the following duties:
•
•
•
•

Living with the fold. His life revolved around them (Exodus 3:1; Psalm 78:70-71).
Feeding the flock (Psalm 23; Jeremiah 3:15; Ezekiel 34:23; 1 Peter 5:2; Acts
20:28).
Leading the flock in its comings and goings (Exodus 3:1; Psalm 23).
Keeping watch for enemies, wolves, hazards, etc. Providing general safety (Luke
2:8; 1 Peter 5:2; Acts 20:29-31).
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•
•
•
•
•

Providing a resting place for the flock (Psalm 23; Jeremiah 33:12; Ezekiel 34:15).
Providing adequate water (Psalm 23; Exodus 2:16).
Healing the injured and sick sheep (Ezekiel 34:4).
Pursuing the sheep that have wandered out of the way (by accident, not
intentionally) (Ezekiel 34:4).
Caring for all other needs, e.g., grooming, sheering, insecticide, etc.

DEFINITIONS
The Hebrew word for pastor (ra’ah) means:
•
•
•
•
•
•
•

To tend- pastors tend to the flock. They live with them and they live for them.
To feed- pastors make sure the flock is properly fed and nourished.
To teach- pastors feed by teaching doctrine, not just always preaching.
To care for- pastors take care of the sheep and their needs.
To guard- pastors guard the sheep from thieves, wolves, and dangers.
To rule- pastors are to rule over the sheep. The pastor calls the shots.
To govern- by definition of govern, pastors are to preside over, reign over, control, be
in charge of, command, lead, dominate, run, head, administer, manage, regulate,
oversee, supervise, and be in the driver’s seat.

The Greek word for pastor (poimen) means:
•
•
•
•
•

Shepherd- a pastor cares for the sheep.
Presiding officer- a pastor is the chief officer over a local church.
Manager- a pastor manages or oversees the local flock.
Director of any assembly- a pastor directs the goings-on of the local assembly.
Of Christ, the Head of the Church- Jesus Christ Himself is the Good Shepherd.

DOCTRINAL IGNORANCE
Below is a list of observations that are unbiblical and demonstrate a lack of understanding
and reverence for the office of pastor. All of these mindsets fail to recognize the
tremendous importance and the spiritual significance of a pastor as a God-ordained leader
and ruler over the local flock.
•
•
•
•

Many churches/flocks call their pastor “Preacher.” A preacher only preaches. All
pastors are preachers, but not all preachers are pastors.
Many churches/flocks call their pastor “Brother.” Though pastors are brothers, this
term fails to recognize all that a pastor is and does.
Many churches/flocks call their pastor “Reverend.” Only God is called reverend in
the Bible.
Many churches call their pastor by their first name, e.g., “Bob”, “Chuck”, “Michael.”
This may be the most dishonorable of all titles. Even heathen call their coach—
“Coach”, their doctor—“Doctor,” their professor—“Professor”/”Doctor,” the
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•
•
•
•
•
•
•

policeman—“Officer.” Yet, in the church, we call God’s authorized man—“Jim.”
What dishonor!!!
Many churches hire/fire their pastor by voting.
Many churches expect their Rev. Bro. Preacher to do all the work that they, the
sheep, dictate.
Many churches/flocks see their pastor as their equal, or worse, one who is
subordinate to the congregation.
Many churches/flocks/committees see their pastor as an employee.
Many pastors have become merely administrative preachers, running the church as
a business and preaching canned sermons.
Many pastors are controlled by boards and committees, who vote on the direction of
the church.
As one denominational pastor begrudgingly told me, “My denomination wants to be
pastor fed, but people led.” You cannot have it both ways.

These lessons will show, from the Bible, what a pastor is authorized to do, and not do.
These lessons will also teach us the proper way to view, relate to, and honor the local
church executive—the pastor.
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CHURCH GOVERNMENTS
Lesson 5
The Office Of Pastor
Part 2: Old Testament Pastors
We have proven that the proper form of government in the Kingdom of God is that of
executive leadership. We have also seen that the executive, or leader, of any flock is called
a pastor. A pastor is the most widely accepted and the most visible leadership position in
the Body of Christ. Yet, despite the seemingly commonality of pastors in the land and the
overabundance of biblical references to pastors, the modern Church (including pastors
themselves) has demonstrated a genuine lack of understanding for what a biblical pastor is
and does. This lesson is designed to give us a greater understanding of a pastor’s role and
authority in leading God’s people.
The office and job of a pastor is not just limited to the New Testament. In fact, the New
Testament says very little about the office and responsibilities of the pastor (only 18 verses
directly refer to pastors or shepherds). To fully understand the role of the pastor, we must
begin in the Old Testament and study our way forward.
It would appear that the New Testament says less than might be expected about the everimportant office of pastor because it (the pastoral office) is the oldest and most established
leader given to God’s people. As with worship and tithing, the New Testament says very
little about pastors because these subjects have already been thoroughly established in the
Word before the earthly ministry of Jesus Christ.
OLD TESTAMENT PASTORS
Below are examples of Old Testament pastors and 12 job descriptions we can learn from
them:
•

Moses- Moses was Israel’s first pastor.
o Then he remembered the days of old, Moses, and his people, saying,
Where is he that brought them up out of the sea with the shepherd of
his flock? where is he that put his holy Spirit within him? 12That led
them by the right hand of Moses with his glorious arm, . . .
Isaiah 63:11-12a
o But made his own people to go forth like sheep, and guided them in the
wilderness like a flock.
Psalm 78:52
o And they said, An Egyptian delivered us out of the hands of the
shepherds, and also drew water enough for us, and watered the flock.
Exodus 2:19

Copyright 2012—J. Christopher McMichael
www.podschool.org

CHURCH GOVERNMENTS
Page 15

This verse is prophetic of Moses’ real call: to be a shepherd who delivered the people
from the Egyptians and to draw out the living waters for the people and their livestock.
He led Israel through the desert for 40 years and helped them fight a few battles and he
gave them the Law. There are four things we can learn from Moses’ pastorate:
1.
2.
3.
4.
•

Pastors have the Holy Spirit upon them to be a pastor.
Pastors lead God’s people.
Pastors help deliver God’s people.
Pastors water and refresh God’s people.

Joshua- Joshua was Israel’s second pastor.
o And Moses spake unto the LORD, saying, 16Let the LORD, the God of the
spirits of all flesh, set a man over the congregation, 17Which may go out
before them, and which may go in before them, and which may lead
them out, and which may bring them in; that the congregation of the
LORD be not as sheep which have no shepherd.
Numbers 27:15-17
o Have not I commanded thee? Be strong and of a good courage; be not
afraid, neither be thou dismayed: for the LORD thy God is with thee
whithersoever thou goest. 10Then Joshua commanded the officers of
the people saying, . . .
Joshua 1:9-10
Joshua was Israel’s second pastor. His basic role was the same as Moses’—go out
before them, come in before them and lead them. However, his pastorate faced
different obstacles. Joshua was a militant pastor and led Israel into battle, city after
city, until Israel had settled their Promised Land. There are three things we can
learn from Joshua’s pastorate:
5. Pastors are set over the congregation.
6. Pastors go out before and come in before the people.
7. Pastors command the congregational officers.

•

The Judges (Othniel to Samuel)- After the death of Joshua, God led his people
through judges (to govern, law-giver). This season lasted over 200 years. This
season of pastors is more defined by military leadership than preaching; however,
each judge brought Israel back to God.
o Wheresoever I have walked with all Israel, spake I a word to any of the
judges of Israel, whom I commanded to feed (pastor, shepherd) my
people, saying, Why have ye not built me an house of cedars?
1 Chronicles 17:6
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o And when the children of Israel cried unto the LORD, the LORD raised
up a deliverer to the children of Israel, . . . 10and the Spirit of the LORD
came upon him, and he judged Israel, and went out to war . . . 11And the
land had rest forty years . . .
Judges 3:9-11a
Israel’s judges were also considered pastors: from Deborah, to Gideon, to Samson, to
Samuel. They all governed and led God’s flock, guiding them back to that Great
Shepherd. These shepherds brought deliverance from tyrannical oppression and
rest to God’s people. They delivered the people from the mouth of their enemies
and produced rest for the people. Their pastorate was a little different from Moses’
and Joshua’s. There are four things we can learn from the judges’ pastorates:
8. Pastors are commanded to feed God’s people.
9. Pastors judge or govern God’s people.
10. Pastors lead God’s people in battle and in the wars of life.
11. Pastors provide rest for God’s people.
•

David (and the kings)- David was Israel’s greatest king and pastor. He was a type
of Jesus Christ, the good Shepherd.
o He chose David also his servant, and took him from the sheepfolds:
71From following the ewes great with young he brought him to feed
(pastor, shepherd) Jacob his people, and Israel his inheritance. 72So he
fed (pastor, shepherd) them according to the integrity of his heart; and
guided (govern, lead) them by the skillfulness of his hands.
Psalms 78:70-72
Remember that the definition for pastor or shepherd in the Hebrew includes to
guard, to rule, and to govern. This is also part of the job description for a king. David
is a type and shadow of Jesus Christ. Jesus Christ is now both our King and our Chief
Shepherd. These verses further reiterate that a pastor feeds and guides God’s
people. These verses give us two qualities of a good pastor: 1) integrity of heart and
2) skillfulness of hands.

•

Jeremiah- Jeremiah is known as the wailing prophet and the last prophet before
Israel’s 70 years of captivity. But by his own testimony, he was a pastor, too.
o As for me, I have not hastened from being a pastor to follow thee:
Jeremiah 17:16a
o I have not hurried away from being a pastor who follows you:
Jeremiah 17:16a NKJV
Jeremiah teaches us that a pastor must follow the LORD, not people. Following the
LORD permits a pastor to effectively lead the people. Jeremiah, through his
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preaching, endeavored to guide Israel back into the will of God. However, they
would not listen to him. Had Jeremiah listened to the people in his day, he would
have sinned against the LORD (Jeremiah 2:8). There is one critical thing we can
learn about a pastor from Jeremiah’s pastorate:
12. Pastors must always follow God. They can only lead God’s people as far as they
are willing to follow God.
THE OLD TESTAMENT JOB DESCRIPTION
Below is a list of 12 job descriptions for an Old Testament pastor based on the previous
verses and examples. An Old Testament pastor:
1. Had the Holy Spirit.
2. Led God’s people through difficult times.
3. Delivered God’s people from their enemies.
4. Refreshed God’s people with pure water.
5. Was set over the congregation.
6. Went out before and came in before God’s people.
7. Commanded the officers, not vice-versa.
8. Fed God’s people.
9. Judged God’s people.
10. Led God’s people in battle.
11. Provided rest for God’s people.
12. Followed God with all of their heart.
SOME GENERAL OBSERVATIONS
• None of these Old Testament pastors had committees voting on the direction of the
congregation. They had advisors and elders, but the final decisions rested on the
shoulders of the executive.
• These men acted as executives and governors, calling the shots. They were not just
teachers.
• God spoke directly to these men concerning His will for the people and the
congregation and the tasks He wanted accomplished.
• When these men listened to the people, they generally failed God and got into
serious trouble. Moses (struck the rock twice), Joshua (sent a weak battalion up
against Ai), Saul (didn’t slaughter all the sheep or enemies), etc.
• If you thought you didn’t need a pastor in Moses’ day, you died a slave in Egypt.
• If you thought you didn’t need a pastor in Joshua’s day, you died having never
received the Promised Land.
• If you thought you didn’t need a pastor during the times of the Judges, you stayed in
slavery and oppression to your enemies.
• If you thought you didn’t need a pastor in David’s day, you failed to enjoy the
greatest time of Israel’s history.
• If you thought you didn’t need a pastor in Jeremiah’s day, you went into Babylonian,
Assyrian, or Egyptian captivity.
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God ordained pastors to care for His people from the beginning. This office of executive
leadership and wisdom was thoroughly established in the Old Testament and continues
into the Church Age.
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CHURCH GOVERNMENTS
Lesson 6
The Office Of Pastor
Part 3: New Testament Pastors
We have previously ascertained through the scriptures that an executive form of
government is the only biblically acceptable form of church government. Having
established this fact, we continue our study of the New Testament church’s local
executive—the pastor.
The Old Testament thoroughly establishes the office of the pastor, also known as the
“principal of the flock” (Jeremiah 25:34). The powers and responsibilities of a pastor, as
established in the Old Testament (not old covenant), are only slightly changed as we cross
over into the New Testament.
DIFFERENCES
•
•
•

Old Testament pastors often operated as political leaders. This was the case with
the judges and the kings. New Testament pastors are not leaders on the political
level. Rather, they lead the local flock known in the New Testament as a church.
Old Testament pastors weren’t focused so much on teaching as they were on
governing. New Testament pastors teach more than they govern.
Old Testament pastors often led the people in natural battles. New Testament
pastors rarely lead natural battles but are constantly engaged in leading the local
flock in spiritual battles.

SIMILARITIES
•
•
•
•

Both Old and New Testament pastors are God-ordained leaders.
Both Old and New Testament pastors are equipped and anointed to accomplish
God’s will through leadership.
In both Old and New Testament, God will speak first and foremost to the pastors
concerning the direction for the flock before He will speak to the congregation.
The people voted neither Old nor New Testament pastors into office. Paul set both
Titus and Timothy in as the pastors over their respective churches.

NEW TESTAMENT JOB DECRIPTION
Let us look at what a New Testament pastor is called to do:
Feeding
Feeding refers to the continual teaching of the Word of God. Pastors keep their flock
spiritually healthy by feeding them a steady diet of the Word. Not opinion, not politics, not
fashion, but a steady diet of the Word.
Scriptures: John 21:15-17, Acts 20:28, 1 Peter 5:2
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Overseeing
Overseeing refers to the responsibility of managing the activities within the local church,
including the classes, the departments, the outreaches, etc. Overseeing includes looking
out for the spiritual health of the sheep who submit to the headship of the local shepherd.
Pastors are not authorized to oversee your private life or your home. They can teach you
how to do better in your private life, but ultimately if you fail, it will be your fault. However,
if your private life begins to sinfully affect the local fold, the pastor will deal with your
private life.
Scriptures: Acts 20:28; 1 Peter 5:2
Protecting
Just as a natural shepherd must watch out for wolves, cougars, dogs, and other predators
that would threaten his flock, so must a pastor watch out for the spiritual predators that
would attack his local church. These would include perverts, deviants, cons, false
preachers, Jezebels, insurrectionists, rebels, and Judases. Shepherds must often fight these
predators off with the Word. Defending the sheep can get pretty ugly at times.
Scriptures: Acts 20:29-31; Hebrews 13:17
Living Example
New Testament pastors must lead by example. The local pastor should be a holy example
set forth before their congregation. Their entire life should be a living epistle worth
reading and replicating. They should strive to be examples in their words, their lifestyle,
their love, their attitude, their faith, and their purity. A pastor should have a lifestyle that,
should someone choose to emulate it, would cause them to glorify Jesus Christ. This only
comes by walking with God closer than anyone else in the church.
Scriptures: 1 Peter 5:3; 1 Timothy 4:12; Philippians 3:17; 2 Thessalonians 3:9
Training
Training is different than teaching. Most Christians like teaching. Very few Christians will
actually tolerate and submit to training. Training requires correction, rebuking, practice,
participation, and discipline. Teaching merely requires an attention span. Pastors are
called to train up strong Christians.
Scriptures: 1 Timothy 5:20; 2 Timothy 2:14, 25; 3:14; Titus 1:13, 2:6, 15
Ordaining Leaders
According to the New Testament epistles, it is the local pastor who raises up and ordains
leaders in the local church. Without a pastor you will not be able to be an elder, a bishop,
or a deacon. The offices of elder, bishop, and deacon work together to help the local pastor
manage and operate the local church.
Scriptures: 1 Timothy 3:1-15; Titus 1:5
Pastors are still the “principal of the flock.” They are God-ordained authority in the local
church.
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YOUR RESPONSIBILITY TOWARD YOUR PASTOR
Just as a pastor will be judged for how he cared for the LORD’s sheep, so too, will the
LORD’s sheep be judged for how they cared for their pastor. Never forget: your pastor has
been given to you by the LORD Jesus Christ (Ephesians 4:8, 11). Below are seven
responsibilities you have toward the pastor the LORD has given you:
•

And we beseech you, brethren, to know them which labour among you, and
are over you in the Lord, and admonish you; 13And to esteem them very highly
in love for their work’s sake. And be at peace among yourselves.
1 Thessalonians 5:12-13

1. Know them. Not buddy-buddy knowledge, but know their heart. Understand their
vision, their personality, as well as their likes and dislikes. This can be done without
hanging out. It can be done through prayer and by watching and listening.
2. Esteem them highly for their work’s sake. We are not taught to esteem them highly
for their doctrine’s sake, but for their work’s sake. No minister has perfect doctrine.
If you look for holes, you will find some. Esteem and honor them for their labor for
God.
3. Be at peace. Don’t let the leader be a source of strife and contention. Someone will
love your pastor more than you. Don’t run their leader down. You may end up with
a bloody nose.
•

Rebuke not an elder, but intreat him as a father; and the younger men as
brethren; 2the elder women as mothers, the younger as sisters, with all purity.
1 Timothy 5:1-2

4. Rebuke not. We are commanded to never rebuke leadership, but to call them near
as we would our own father. Fathers and leaders can and will be wrong, but
rebuking them is also wrong. There is proper decorum when dealing with
leadership.
•

Let the elders that rule well be counted worthy of double honour, especially
they who labour in the word and doctrine. 18For the scripture saith, Thou
shalt not muzzle the ox that treadeth out the corn. And, The labourer is worthy
of his reward.
1 Timothy 5:17-18

5. Count them worthy of double honor. This is a reference to financial support. The
pastor labors like an ox. Let him be rewarded. This is a proper form of honor.
•

Obey them that have the rule over you, and submit yourselves: for they watch
for your souls, as they that must give account, that they may do it with joy, and
not with grief: for that is unprofitable for you.
Hebrews 13:17

6. Obey them. Don’t be rebellious. Obey your godly leadership. Don’t obey sin and
don’t obey heresy. If it’s biblical and furthers the Gospel cause, just obey it.
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7. Submit yourselves. The entire Kingdom is founded on submission. Rebellion is
witchcraft. Submit and help the local pastor fulfill the call on your church!
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CHURCH GOVERNMENTS
Lesson 7
The New Testament Authority To Administer Correction
One of the responsibilities of authority is to keep order and to enact judgment and
discipline when necessary.
Remember, authority is defined as the right or power to make decisions, to give orders, and
to enforce obedience. Church leadership is authorized to keep us in line with God’s Word
and the Kingdom.
As Christians looking to be discipled in God’s Kingdom, we should be prepared for our
church leadership to correct us. The Kingdom of God changes people. The changes that
God wants to accomplish in our lives will be impossible without someone correcting,
rebuking, chastising, admonishing, exhorting, and disciplining us. These are not dirty
words. They are words of promise. They are, however, not words for the faint of heart,
prideful, or the stubborn.
WHAT ABOUT LOVE?
Any time discipline and judgment are discussed, inevitably someone will cry, “That’s too
harsh! Where’s the love?” Remember that God is love and His commandments are spoken
in love. And if we love Him, we will keep His commandments.
•

If you love me, keep my commandments.

•

If ye keep my commandments, ye shall abide in my love; even as I have kept
my Father’s commandments, and abide in his love. John 15:10

John 14:15

Keeping God’s commandments keeps us in love. Love obeys the Word of God. Love, first
and foremost, loves God. Remember that Father always knows best. His commandments
are spoken with eternal wisdom. So, “Where’s the love?” It’s in obeying God.
•

As many as I love, I rebuke and chasten: be zealous therefore, and repent.
Revelation 3:19

•

Open rebuke is better than secret love.

Proverbs 27:5

Love rebukes and corrects. Hatred allows people to continue hurting themselves.
CORRECTION, ADMONISHMENT, AND REBUKE
The Bible is very clear on the subject of correction: Expect it! However, there is an evident
escalating progression in terms of the severity of the correction. The severity of the
correction is directly related to the heart of the one being corrected. Correction follows an
escalating trend. The escalation is as follows:
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Instruction—Correction—Admonition—Rebuke—Discipline
•
•
•
•
•

Instruction: You receive instruction or teaching in a new matter.
Correction: Your attempt to act on your instruction is tweaked.
Admonition: The correction you received was not effective; you are admonished to
do better. Admonishment is correction with a hint of warning. “Get it right or….”
Rebuke: The admonition was not fruitful. A rebuke was mete out to answer the
stubborn heart. The more stubborn the heart, the harsher the rebuke.
Discipline: The practice of training people to obey rules or a code of behavior, using
punishment to correct disobedience. When a rebuke fails to correct behavior,
punishment is enacted.

A diligent and humble Christian can perpetually live in the Instruction-Correction zone.
•

Behold, happy is the man whom God correcteth: therefore despise not thou
the chastening of the Almighty:
Job 5:17

•

Blessed is the man whom thou chastenest, O LORD, and teachest him out of thy
law; 13That thou mayest give him rest from the days of adversity, until the pit
be digged for the wicked.
Psalms 94:12-13

•

My son, despise not the chastening of the LORD; neither be weary of his
correction: 12For whom the LORD loveth he correcteth; even as a father the
son in whom he delighteth.
Proverbs 3:11-12

Not only are we to expect correction and chastisement from the LORD, we are to count it a
good, blessed, and even happy thing. Why? Because it means God is delighting in us.
Scriptures: Proverbs 27:5; Ecclesiastes 7:5; Hebrews 12:5-12; Revelation 3:19
THE COMMAND TO ADMONISH AND REBUKE
Often, God rebukes through His appointed leaders. Certainly, within the confines of a local
church and concerning the operations of the local church, a great deal of the correcting will
come from the leadership. A leader’s orders to discipline and rebuke come directly from
the LORD Jesus Christ Himself. If a leader is going to please Jesus and successfully
represent Him in the earth, there must be some degree of correction and chastisement
coming out of him as he leads. It is biblical to expect church leadership to correct, rebuke,
warn, and chastise.
•

And we beseech you, brethren, to know them which labour among you, and
are over you in the LORD, and admonish (warn or reprimand firmly) you;
1 Thessalonians 5:12
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This verse displays a portion of the job description of biblical leaders. They labor,
supervise, and admonish. Many modern churches and congregations only want their
leaders laboring. They don’t want their leaders supervising or admonishing.
•

Them that sin rebuke before all, that others also may fear.
1 Timothy 5:20

In this verse, the Apostle Paul is teaching a pastor, Timothy, how to lead the local church.
This leading includes public rebuke. This is not a private rebuke. If it were private, no one
would know about the rebuke and, therefore, would be unable to learn from the rebuke.
•

Herald and preach the Word! Keep your sense of urgency [stand by, be at hand
and ready], whether the opportunity seems to be favorable or unfavorable.
[Whether it is convenient or inconvenient, whether it is welcome or
unwelcome, you as a preacher of the Word are to show people in what way
their lives are wrong.] And convince them, rebuking and correcting, warning
and urging and encouraging them, being unflagging and inexhaustible in
patience and teaching.
2 Timothy 4:2 AMP

The preceding passage reveals what Jesus Christ expects out of His leaders and pastors. If
ever a verse was a preacher’s job description, this is it.
•

One of their [very] number, a prophet of their own, said, Cretans are always
liars, hurtful beasts, idle and lazy gluttons. 13And this account of them is
[really] true. Because it is [true], rebuke them sharply [deal sternly, even
severely with them], so that they may be sound in the faith and free from error.
Titus 1:12-13 AMP

Titus was the pastor over the churches on the island of Crete. In these two verses, Paul is
actually dealing with the island’s cultural reputation: lazy, lying, hurtful, idle beasts. Paul
wanted Titus to rebuke this ungodly culture out of the Cretans so they would be sound in
the faith. Titus was commanded, as a pastor, to “sharply rebuke.” Why? To produce sound
faith. Any church without a steady diet of correction, and even rebuking, will ultimately be
weak in the faith and unsound in their doctrine.
•

These things speak, and exhort, and rebuke with all authority. Let no man
despise thee.
Titus 2:15

Titus was authorized to rebuke those who were out of line. For the local pastor, it is a
biblical command.
Scriptures: Ephesians 5:11; Revelation 2:20-23
May our leaders grow up to lead and correct us and may we grow up to follow and be
correctable.
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CHURCH GOVERNMENTS
LESSON 8
The New Testament Authority To Administer Discipline
**WARNING: This lesson may be controversial and offensive, but only to the
immature Christian who has no interest in running the race that is set before them.**
One of the responsibilities of authority is to keep order and to enact judgment and
discipline when necessary. In every venue of life, authority figures wield the right to
rebuke, correct, discipline, and even punish. The world’s authorities are authorized to do
more than just correct. They can also punish. Employers can fire. Teachers can eject from
class. Principals can suspend from school. Police arrest. The military can dishonorably
discharge and will even court-martial and hang.
Discipline is different from correction. Discipline is what comes after correction is ignored.
The escalation of correction is as follows:
Instruction—Correction—Admonition—Rebuke—Discipline
Discipline: The practice of training people to obey rules or a code of behavior, using
punishment to correct disobedience.
Anyone in any kind of authority is given some level of authorization to discipline if rules
are not followed. It should come as no surprise, then, that we would also find authority to
discipline in the local church; which is the household of God, the army of the living God, the
school of faith, and the vineyard of God.
KINGDOM CONSEQUENCES
Many Christians ignorantly believe they can live or act any way they want to within the
confines of the local church ministry and not face any confrontation. This is totally
unscriptural. According to the Bible, there are to be consequences for living a dirty
Christian life. Aside from a public rebuke, the Bible prescribes, in some scenarios,
EXCOMMUNICATION! Gulp! Shocking? It shouldn’t be. After all, even a bar will kick you
out if you get too…..sinful.
NT DISCIPLINE/PUNISHMENT
Throughout the New Testament, we find discipline being enacted in only three different
ways, they are: resistance, excommunication, and death.
RESISTANCE AND DEMOTION
The first level of discipline enacted upon a Christian who refuses to heed correction and
rebuke is resistance. God will use resistance and frustration to discipline a stubborn saint.
To the spiritually sensitive Christian, this is most miserable and effective.
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•

. . . for God resists the proud but gives grace to the humble.
1 Peter 5:5c

If God is resisting you, you will know it. Your life will be difficult and miserable. The Spirit
of God that is resisting you might, at times, also bear witness with church leadership to also
resist you and, in effect, not use you in the ministry.
•

But Paul thought not good to take him [John Mark] with them, who departed
from them from Pamphylia, and went not with them to the work.
Acts 15:38

Here, Paul refused to use John Mark because of his lack of faithfulness to the ministry. In
fact, John Mark had abandoned Paul and Barnabas on their first trip. This would have been
an act of church discipline. On an encouraging note, John Mark was able to redeem himself
(2 Timothy 4:11).
•

And I thank Christ Jesus our Lord, who hath enabled me, for that he counted
me faithful, putting me into the ministry;
1 Timothy 1:12

Paul was promoted to ministry after he was found faithful. It stands to reason, he could
have been demoted if he was ever found unfaithful. Demotion is a form of discipline and
spiritual resistance.
EXCOMMUNICATION
Stepping up a level in spiritual discipline, we find actual excommunication. This is a very
biblical form of discipline. Should demotion and resistance fail to humble and train the
guilty party, it may be necessary to actually put them out of the church in order to prevent
the leaven of rebellion from spreading.
SIX NT REASONS TO EXCOMMUNICATE
Church leaders have a right, and are actually commanded, to excommunicate stubbornly
sinful Christians for the following six reasons:
1. Unwilling to repent of an open sin (trespass)
• And if he shall neglect to hear them, tell it unto the church: but if he neglect to
hear the church, let him be unto thee as an heathen (pagan) man and a
publican.
Matthew 18:17
2. Sowing discord
• Now I beseech you, brethren, mark them which cause divisions and offences
contrary to the doctrine which ye have learned; and avoid them (shun, eschew).
Romans 16:17
•

A man that is an heretick (schismatic) after the first and second admonition
(rebuke) reject (shun, avoid).
Titus 3:10
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A heretic is someone who uses bad or differing doctrine to split a church.
3. Disobedient to doctrine
• And if any man obey not our word by this epistle, note that man, and have no
company with him, that he may be ashamed.
2 Thessalonians 3:14
•

If any man teach otherwise, and consent not to wholesome words, even the
words of our Lord Jesus Christ, and to the doctrine which is according to
godliness; 4He is proud, knowing nothing, but doting about questions and
strifes of words, whereof cometh envy, strife, railings, evil surmisings,
5Perverse disputings of men of corrupt minds, and destitute of the truth,
supposing that gain is godliness: from such withdraw thyself.
1 Timothy 6:3-5

4. Apostasy, teaching heretical doctrine
• Of whom is Hymenaeus and Alexander; whom I have delivered unto Satan,
that they may learn not to blaspheme.
1 Timothy 1:20
•

And their word will eat as doth a canker: of whom is Hymenaeus and Philetus;
18Who concerning the truth have erred, saying that the resurrection is past
already; and overthrow the faith of some.
2 Timothy 2:17-18

•

A man that is an heretick (schismatic) after the first and second admonition
(rebuke) reject (shun, avoid).
Titus 3:10

5. Gross immorality
• And ye are puffed up, and have not rather mourned, that he that hath done
this deed [sex with his step-mother] might be taken away from among you.
1 Corinthians 5:2
6. Refusal to get a job
• Now we exhort you, brethren, warn them that are unruly (no show at work),
1 Thessalonians 5:14a
•

Now we command you, brethren, in the name of our Lord Jesus Christ, that ye
withdraw yourselves from every brother that walketh disorderly (out of ranks,
idle, no job), and not after the tradition which he received of us.
2 Thessalonians 3:6

DEATH
The final and most extreme form of New Testament discipline is death. We might say, if
you refuse to get it right, you get to go home early. This is the final straw and is irreversible.
•

But Peter said, Ananias, why hath Satan filled thine heart to lie to the Holy
Ghost, and to keep back part of the price of the land? 4Whiles it remained, was
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it not thine own? And after it was sold, was it not in thine own power? Why
hast thou conceived this thing in thine heart? thou hast not lied unto men, but
unto God. 5And Ananias, hearing these words fell down, and gave up the ghost:
and great fear came on all them that heard these things.
Acts 5:3-5
Not only was this an open rebuke in front of the whole assembly, but it was also an instant
rendering of judgment. Ananias and his wife Sapphira both dropped dead in the church
service.
•

To deliver such an one to Satan for the destruction of the flesh, that the spirit
may be saved in the day of the Lord Jesus.
1 Corinthians 5:5

This was the man who acted like a Christian in right standing but was openly having sex
with his step-mom. Paul’s judgment on him was death. Paul commanded the whole church
of Corinth to deliver this man into the custody of satan for a death sentence.
•

For he that eateth and drinketh this cup unworthily, eateth and drinketh
damnation to himself, not discerning the Lord’s body. 30For this cause many
are weak and sickly among you, and many sleep. 31For if we would judge
ourselves, we should not be judged.
1 Corinthians 11:29-31

Death is the possible end result for those who refuse to honor the Body of Christ.
•

Of whom is Hymenaeus and Alexander; whom I have delivered unto Satan,
that they may learn not to blaspheme.
1 Timothy 1:20

These two ministers had left the true faith and had become heretics. Paul delivered them
to the school of satan that they might learn to not be blasphemous. It may have ended in
the same result as the Corinthian fornicator, but that is only speculation.
As we can see from these many verses, there is very much a biblical precedent of discipline
for those Christians who refuse to submit to correction and instruction. Be quick to obey
the Word that you might avoid discipline. Amen!
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CHURCH GOVERNMENTS
Lesson 9
Natural Shepherding
This lesson has been included to teach the truths and allegory of natural shepherding. Most
Christians are quite removed from any form of animal husbandry and are therefore
ignorant of the implications of the pastor/sheepfold allegory God chose to use in the Bible.
A brief lesson on the life of sheep and shepherds will prove most invaluable. The following
points were taken from books written by men who had lived their lives as natural
shepherds over multiple decades and in many countries around the world.
THE SHEPHERD
• Sheep were of ancient times called “the golden hooved ones” because of their
tremendous contribution to the world around them. A well-managed flock can
restore derelict land. Where they go, the land is fertilized and weeded. They prefer
higher ground, and so, fertilize that area too.
• A shepherd is both an owner and a manager of sheep.
• The shepherd knows where he is going. He has direction for the flock. He knows
the range and where the flock is to go.
• A shepherd’s sheep come first, above all else.
• A good shepherd spares no pain for the welfare of the sheep.
• As it goes with the shepherd, so it goes with the flock.
• Under one shepherd, a flock could starve; while under a different shepherd, the
same flock would flourish.
• The welfare of any flock is entirely dependent upon the management afforded them
by their owner.
• Indifferent shepherds produce foragers (not good).
• A good shepherd has an eye for injured sheep. They survey the flock every morning.
• The presence of the shepherd will stop all inter-flock abuse.
• A shepherd knows his flock. He knows the stubborn, the laggers, the leaders, the
runaways, and the strays.
SHEEP BEHAVIOR
• Sheep are marked by their shepherd.
• Sheep are very contented with their shepherd. They know his call and his whistle.
• Sheep are very leery of new shepherds.
• Sheep are the least self-sufficient of all of the livestock animals. They require
meticulous care and endless attention.
• Sheep would remain sedate and stationary if not for the shepherd’s leadership.
• Sheep are the only animal that can be lost within a few miles of their home.
• Sheep panic easily and give up easily, baaing in circles.
• Sheep can overeat and become obese.
• Sheep can eat the wrong things.
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Sheep cannot discern poisonous plants.
Sheep do NOT just take care of themselves.
Human/sheep behavioral parallels include: mob instinct, fear, timidity,
stubbornness, and stupidity.
Sheep require four things to lie down:
1.
2.
3.
4.

•
•
•

•
•
•

•
•

No fear
No herd friction
No pests or parasites
No hunger

Sheep are so timid that even a jackrabbit can cause a stampede. When one is
spooked, a dozen will blindly follow it.
Nothing quiets and reassures the flock like the presence of the shepherd.
A flock of sheep under one shepherd’s care are very alike and very content to be
together. They are marked and have a life together. If you put a stranger among
them, they would all know it and be uneasy. It will take months to be accepted by
the flock.
There is an order among sheep. It is called the butting order.
A hungry, ill-fed sheep is ever on its feet. They are not content and will not thrive.
During “fly time” parasites, flies and nose flies lay larvae in the nose of the sheep.
The worms hatch and crawl through the sinus cavity into the brain tormenting the
sheep literally to death. Oil salve is needed with multiple applications to prevent
and relieve the pestilence.
Some sheep choose to feed on barren, inferior forage.
Sheep cast for three reasons:
1. Too comfortable
2. Too fat
3. Too wooly

TYPES OF SHEEP
• “Wanderers”- The distant sheep, the roamers, and the wanderers are the ones that
get picked off by the predators.
• “Fence-Crawlers”- Some sheep are called “fence-crawlers.” These are discontent
sheep that are eager to move on to any place else. They will teach the other sheep
their routes, their fence holes, and they will lead the flock into dangerous terrain.
They must usually be put down by the shepherd.
• “Hermits”- Often a sheep will choose to live alone, shun the flock, and not come
when called to muster. This sheep is called a “hermit.” He is also called “stupid,”
“silly,” “cranky,” and “crazy.”
• “Pet Sheep”- A shepherd can have no “pet sheep.” A pet sheep is unnatural to the
flock and will not be happy among the flock. It will prefer to be alone with the
shepherd where it can receive full attention, care, and spoiling.
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Lesson 10
Wisdom For Pastors
•
•
•
•
•
•
•
•
•
•

“This region rests on its pulpit.”
“A church is only as strong as its pastor. Pastors will draw what they are.”
A pastor’s job is to strengthen the sheep, not make friends.
You can only pastor the sheep you have, not the ones you don’t have.
Pastors tend flocks, they don’t herd them. You herd goats and you herd cattle.
Sheep must be tended to, so don’t herd them in and herd them out; you’ll only hurt
them.
Nehemiah never came off the wall to cater to Sanballat. He rebuked him and said,
“you have no part, nor inheritance, nor portion in Jerusalem.”
Don’t look to collect people; make disciples.
Jesus had trouble retaining a hungry crowd. You will too if you preach like Jesus. If
you’re retaining a large crowd, you may want to reexamine your messages.
Fight insecurity and know how God measures success.
Don’t sweat the numbers. Church growth isn’t about numbers, it’s about the
Christians you do have growing more in Christ.
o “I’d rather take 40 to heaven than lead 400 to hell.” Ps Brian Ford
o “Big churches have dark corners.” Ps Titus Murefu
o The average American church is about 85 people.
o Jesus Christ never applauded church size in His letter to the seven churches
in Revelation. He never rebuked churches for a lack of membership either.
His rebukes were:
i. You’ve left your first love and have fallen.
ii. You tolerate church members to keep Balaam’s doctrine.
iii. You tolerate church members to keep the Nicolaitan doctrine.
iv. You permit your wife to be a Jezebel and you allow her to mislead
your church.
v. You have imperfect works and have not held fast to what you have
heard.
vi. You are lukewarm,
vii. wretched,
viii. miserable,
ix. poor,
x. blind,
xi. naked.
1. What does lukewarm look like:
a. Unfaithful to church
b. Unwilling to evangelize
c. Unwilling to financially support the Gospel
d. Unwilling to labor in the Kingdom
e. Unwilling to change into the image of Jesus
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f. Lukewarm-the temperature of your surroundings.
o What did Jesus Christ applaud among the 7 Churches?:
1. Works
2. Labor
3. Patience
4. Intolerance of evil
5. Accurate judgment of false preachers
6. Endurance in the Gospel
7. Hatred of carnal Nicolaitan doctrine
a. Loose sex standards
b. No condemnation
c. Grace as a license to sin
8. Holding fast to Jesus’ name
9. Not denying the faith
10. Keeping the word of patience
You can’t make disciples from the pulpit. You must get your hands dirty.
Discipleship requires change. If a Christian is not changing, they are not a disciple.
Not every Christian is a disciple of Jesus Christ.

Some Questions To Ask Yourself
• What is your church known for in the community? Evangelism? Boldness? Strong
discipleship? Blue jeans? Donuts? Gimmicks?
• Are you allowing the heathen to govern how you do church? If the heathen are the
children of satan, and the enemy of our God, are they qualified to steer the direction
of Gospel ministry? The lost have absolutely no voice in the kingdom except to say,
“Hey, I’m over here, come witness to me.”
• What is your church’s culture? Does it look more like Hollywood? Like America? Or
does it look Biblical and Book of Acts? If it’s a Biblical church culture, guard it and
keep Hollywood and marketing techniques out. The Holy Ghost is powerful enough
to draw people to your church. God is not obligated to endorse unbiblical growth
techniques.
• Are you making disciples of the people God has given you, or are you merely
drawing them to a service? Discipleship changes people; entertainment draws a
crowd.
• Are you growing the church, or are you allowing Jesus to build the church?
• Are you following the Bible example to strengthen the sheep, or have you resorted
to other books and techniques?
• What bait are you using to draw people? Whatever you use to draw them is what
you’ll have to keep using to keep them. The type of bait used always determines the
type of catch.
“Many modern teachers have lost track of God in the church and don’t know how to get him
back, so they have diverted to other things to attract people.” Dr. Hilton Sutton

Copyright 2012—J. Christopher McMichael
www.podschool.org

